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Enforcement is replacing nhew
taxes, KRA's record year shows
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'KENYA'S ECONOMY IS GROWING FASTER, BUT MARKETS AND THE STATE ARE SENDING
UNDERLYING STRUCTURAL WEAKNESSES WILL OPPOSITE SIGNALS ABOUT THE SAME
IMPACT THE SUSTAINABILITY OF THIS ECONOMY, AND NEITHER IS LYING, BUT ONE
RECOVERY. DOESN’T GET DESERVED ATTENTION
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Editorial Note

Every number in this issue tells a true story. The trouble is that Kenya keeps being asked to believe only
one number at a time.

Start with the government’s ledger. The Kenya Revenue Authority closed the 2025/26 financial year with a
record Sh2.844 trillion collected, achieved not through new taxes but through sharper enforcement, a
strategy the state has leaned on since the Finance Bill protests of June 2024 made new levies politically
radioactive.

Days later, KNBS confirmed the economy grew 5.3 per cent in the first quarter, the fastest first-quarter
expansion since 2023, with every major sector in positive territory. Read together, these look like
vindication: a state collecting more, an economy producing more.

Then place them beside the Nairobi Securities Exchange, which added Sh817 billion in investor wealth in the
first half of the year, against a debt-service-to-revenue ratio sitting at 75.3 per cent, nearly two and a half
times the IMF's sustainability threshold. Both are real. Neither cancels the other.

A rally concentrated in blue-chip banking stocks does not reach the four in five Kenyan workers still in the
informal sector, and a debt crisis unfolding in the Treasury does not stop capital from chasing yield in a
cooling-inflation environment.

This issue's business feature argues that the interesting story
isn't which number is "right,” but what happens when these
two trajectories are eventually forced to reconcile, likely in
an election year with little fiscal room left to absorb a shock.

The Affordable Housing Programme, three years old this
issue, offers the same lesson in miniature. Over Sh170 billion
has been collected, with more than 262,000 units cited as
"under development.” Only 2,075 completed.

A durable financing architecture is not the same thing as a
key in hand, and our deep dive shows that the demand side
is just as unprepared as the supply side: nearly 80 per cent
of registered applicants have saved nothing toward a
deposit.

Even our lighter pages carry the theme. A rapper fronting an
electric-mobility campaign is a story about branding meeting
infrastructure. A national esports team qualifying for a 180-
country tournament while its players still can't reliably get
paid from abroad is a story about recognition lagging behind
scale.

The pattern across this issue is simple: Kenya is rarely short
of an encouraging statistic. It is consistently short of the
second number that tells you what the first one actually
costs, or who it actually reaches.

We will keep analysing both.

Kevyn @a@ Chrenicle Tean




PERSPECTIVE

Chronicle

— WEEKLY ——

KRA's record year shows enforcement is
replacing new taxes, but for how long?

Sh2.844tn

FY 2025/26 Revenue
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There was a time when every budget cycle
followed a familiar script.

The National Treasury would propose new taxes,
Parliament would amend them, businesses would
complain, and the Kenya Revenue Authority (KRA)
would be tasked with collecting more revenue than
the year before.

That script was shattered in June 2024. The
nationwide protests against the Finance Bill
fundamentally altered Kenya's fiscal politics.

The withdrawal of the Bill did more than deny the
government billions in projected revenue; it also
forced a rethink of how the state would finance
itself.

New taxes had become politically expensive. The
path to higher revenue would have to come from
somewhere else.

The KRA's performance for the 2025/26 financial
year suggests it has found an answer. The authority
collected Sh2.844 trillion, representing a 10.6 per
cent increase over the previous financial year and
one of the strongest annual growth rates in recent
years.

The additional Sh273 billion collected in a single
year is significant not only because of its size, but
because it was achieved without a sweeping
package of new tax measures comparable to those
proposed in the controversial Finance Bill 2024.

The numbers point to an important shift in Kenya's
tax strategy. Rather than asking taxpayers to pay
more through new levies, the government has
concentrated on ensuring more taxpayers comply
with the taxes that already exist.

From Tax Policy to Tax Administration

For years, Kenya's fiscal debate centred on tax
policy; what should be taxed, by how much, and
who should pay. Increasingly, however, the
conversation is shifting towards tax administration.

KRA has spent the past three years quietly
investing in digital systems that allow it to identify
undeclared income, match taxpayer information
across multiple databases and reduce opportunities
for tax evasion.

Electronic Tax Invoice Management System
(eTIMS), expanded digital filing, improved customs
monitoring, enhanced risk profiling, and data
analytics have transformed how the authority
approaches compliance.

These tools do not necessarily create new taxes,
but they make existing taxes harder to avoid, and
that distinction matters.

Politically, improving compliance is easier to defend
than introducing fresh tax burdens. Economically, it
broadens the tax base without immediately
increasing the cost of doing business for compliant
taxpayers.
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In many respects, KRA's latest results demonstrate
that enforcement has become the government's
preferred fiscal instrument.

The Economy Helped Too

It would be misleading, however, to attribute the
entire performance to enforcement alone. The
Kenyan economy has shown greater resilience over
the past year than many analysts expected.

Inflation has moderated considerably, the exchange
rate has stabilised after the volatility of 2023 and
early 2024, agricultural production has improved
following better rainfall, and sectors such as
manufacturing, financial services, wholesale and
retail trade, telecommunications and imports have
continued to recover.

As economic activity expands, tax collections
naturally rise. Corporate profits generate higher tax,
increased consumer spending raises Value Added
Tax (VAT) receipts, higher imports translate into
stronger customs revenues, and growth in
employment boosts Pay As You Earn (PAYE)
collections.

KRA's success, therefore, reflects both stronger
administration and a gradually improving economy
as the two reinforce each other.

Digital enforcement is most effective when there is
genuine economic activity to tax.

The protests of 2024 changed more than fiscal
policy as they also altered the relationship between
government and taxpayers.
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For perhaps the first time in Kenya's recent history,
public debate shifted from whether the
government needed more money to whether
citizens were receiving sufficient value for the taxes
they already paid.

Questions about accountability, transparency and
public expenditure became inseparable from
conversations about taxation. That political reality
has constrained the government's room for
manoeuvre.

It is no coincidence that recent fiscal strategy has
emphasised compliance, efficiency and broadening
the tax base rather than introducing headline-
grabbing new taxes. KRA's record collections
suggest that the approach has worked, at least in
the short term. But the strategy has limits.

Easy Gains May Be Behind Us

Every tax administration experiences diminishing
returns. The first gains from digitisation are often
dramatic because they capture taxpayers who were
previously invisible or under-reporting their
obligations. Over time, however, those gains
become harder to replicate.

Most large formal businesses are already registered
and monitored. Many medium-sized enterprises are
now integrated into digital tax systems.

The remaining untaxed segments of the economy
are increasingly concentrated in informal
businesses, cash-based transactions and sectors
that are inherently difficult to regulate.

5 Sectors driving 62% of KRA Revenue
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Extracting additional revenue from these areas will
require considerably more effort and may provoke
renewed resistance if enforcement is perceived as
punitive.

The challenge is compounded by the structure of
Kenya's economy itself. Nearly four out of every five
workers operate in the informal sector.

While many informal businesses contribute indirectly
through consumption taxes such as VAT, relatively
few are captured fully within the income tax system.

Bringing this segment into the tax net has frustrated
successive governments for decades. Technology
can help, but it cannot entirely overcome the
structural realities of informality.

Revenue Growth Is Not Fiscal Sustainability

KRA's performance also needs to be viewed within
the broader context of Kenya's public finances. A
record collection does not automatically translate
into fiscal comfort.

Government expenditure continues to outpace
revenue growth in several critical areas. Debt
servicing remains one of the largest items in the
national budget.

Counties require increased transfers, and major
infrastructure commitments continue. Demands for
expanded social protection, education and
healthcare spending have not diminished.

Higher revenue certainly eases fiscal pressure, but it
does not eliminate it. The government’'s long-term
fiscal sustainability will depend not only on
collecting taxes more efficiently but also on
controlling expenditure, managing public debt
prudently and sustaining robust economic growth.
Revenue administration is only one side of the fiscal
equation.

The Next Phase

The significance of KRA's 2025/26 performance lies
less in the headline number than in what it reveals
about Kenya's evolving fiscal model.

The State appears to have accepted that politically
contentious tax hikes are becoming increasingly
difficult to sustain.

Instead, it is betting that technology, compliance
and administrative efficiency can generate much of
the additional revenue it requires.
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Contribution of Key Tax Heads
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That is a sensible strategy for it rewards compliant
taxpayers, improves fairness and reduces
opportunities for evasion. But it cannot substitute
indefinitely for economic expansion.

Ultimately, tax systems do not create wealth; they
redistribute a portion of it. The stronger and more
productive the economy becomes, the easier it is to
raise revenue without increasing the burden on
individual taxpayers.

KRA deserves recognition for demonstrating that
better administration can produce substantial
revenue gains without relying on controversial new
taxes. Its record performance suggests the authority
has matured into a far more sophisticated institution
than it was a decade ago.

Yet the celebration should not obscure the bigger
challenge. The next stage of Kenya's fiscal journey
will not be won simply by collecting more from
existing taxpayers.

It will depend on creating more businesses, more
jobs, more investment and more productive
economic activity to tax in the first place.

The lesson of 2025/26 is therefore not merely that
Kenya has a smarter tax collector. It is that the
country'’s fiscal future will increasingly depend on
whether the government can grow the economy
faster than it grows its appetite for spending.
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KENYA'S ECONOMY | All sectors expanded in Q1, led by tourism and
ACCELERATES mining, as inflation and the current account

REAL GDP GROWS 5.3% IN @1 2026 | deficit both widened.
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A better economy, as per KNBS

For much of the past two years, Kenya's economic
story has been dominated by crisis.

The headlines were familiar: a weakening shilling,
soaring inflation, rising interest rates, mounting debt
obligations and increasingly unpopular tax
proposals. Economic debate centred less on growth
than on survival.

The latest quarterly GDP figures suggest that
chapter may be coming to an end. According to the
Kenya National Bureau of Statistics (KNBS), the
economy expanded by 5.3 per cent during the first
quarter of 2026, up from 4.9 per cent during the
same period last year.

More importantly, every major sector of the
economy recorded positive growth, suggesting that
the recovery is becoming broader rather than being
driven by one or two industries.

For policymakers, this is welcome news. For
investors, it signals improving confidence. For
ordinary Kenyans, however, the question remains
whether stronger GDP growth will eventually
translate into more jobs, higher incomes and lower
costs of living. Those are not always the same thing.

Recovery with More Engines

One of the most encouraging aspects of the latest
GDP report is the breadth of the recovery.

Manufacturing, a sector that has struggled for years
with high energy costs, expensive credit and weak
domestic demand, accelerated from 2.8 per cent
growth to 4.4 per cent.

The improvement was driven by increased
production of sugar, cement, soft drinks, galvanised
steel sheets and assembled motor vehicles. Credit
to manufacturers also increased, suggesting
businesses are beginning to invest again.

That matters because manufacturing has long been
viewed as one of Kenya's missing growth engines. A
stronger industrial sector creates better-paying
jobs, supports exports and generates higher-value
economic activity than many service industries.

Construction also continued its upward trajectory,
expanding by 6.6 per cent, supported by higher
cement consumption, increased imports of
construction materials and significantly greater
lending to the sector.

The numbers indicate that both public infrastructure
projects and private real estate development
continue to inject momentum into the economy
despite tighter fiscal conditions.

Perhaps the standout performer, however, was
tourism. Accommodation and food services grew by
an impressive 14.7 per cent, fuelled by a 13.1 per cent
increase in international arrivals.
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Just a few years ago, tourism was still recovering
from the pandemic. Today, it has once again
become one of Kenya's fastest-growing industries.

Agriculture Remains the Foundation

Agriculture continues to underpin Kenya's
economy, expanding by 4.9 per cent during the
quarter. Tea production increased, milk deliveries
improved, and sugarcane deliveries rose. Export
volumes of cut flowers also recorded healthy
growth.

Yet the sector's performance also highlights why
Kenya's economic transformation remains
incomplete. Coffee exports declined by 6.2 per cent,
while fruit exports dropped sharply compared to
the previous year.

For a country where agriculture remains the largest
employer and a major source of foreign exchange,
these weaknesses matter. They remind
policymakers that favourable weather alone cannot
guarantee long-term agricultural competitiveness.

Quiet Success of Monetary Policy

The GDP report also captures an important shift
that has received far less public attention than the
annual Budget or tax debates. Kenya's monetary
environment has improved considerably.

The Central Bank Rate was reduced from 11.25 per
cent in early 2025 to 8.75 per cent by March 2026.
Commercial lending rates have followed suit, while
Treasury bill yields have also declined. At the same
time, credit extended to the private sector has
continued to grow.
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This matters because cheaper credit is one of the
most effective ways to stimulate investment.
Businesses are more likely to borrow for
expansion.

Developers are more willing to finance new
projects. Consumers find mortgages and business
loans more affordable.

In many respects, today's economic recovery owes
as much to easing monetary conditions as it does
to fiscal policy.

Warning Lights Are Still Flashing

Despite the encouraging headline numbers, the
report also contains several reminders that Kenya's
recovery remains fragile.

The country's current account deficit widened
dramatically, from Sh70 billion during the first
quarter of 2025 to Sh120.9 billion this year.

In simple terms, Kenya continues to spend more
on imports than it earns from exports. That
imbalance leaves the economy exposed to
fluctuations in global commodity prices, exchange
rates and external financing conditions.

Another intriguing indicator is the decline in
mobile money transactions, which fell by 13.6 per
cent despite stronger GDP growth. There are
several possible explanations.

Consumers may be making fewer but larger
transactions. Payment behaviour may be shifting
across digital platforms. Businesses may be
consolidating transactions.

AL
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Whatever the reason, it serves as a reminder that
headline GDP figures do not always capture the
lived experience of households. Economic growth
can coexist with financial pressure on families.

Why This Matters for Government

The timing of the GDP report is significant. It came
the same day that the Kenya Revenue Authority
announced record tax collections of Sh2.844 trillion
for the 2025/26 financial year. The two reports
reinforce each other.

A stronger economy naturally produces higher tax
revenues through increased production, higher
corporate profits, stronger consumption and more
imports.

Likewise, improved macroeconomic stability gives
businesses greater confidence to invest and
expand.

This suggests that Kenya's fiscal recovery is no
longer being driven solely by tougher tax
enforcement. It is increasingly being supported by
genuine economic activity. That is a healthier and
more sustainable foundation for public finances.

The KNBS report offers reason for cautious
optimism. The economy is growing faster. Inflation
remains within manageable levels despite a slight
increase to 4.35 per cent.

Interest rates are falling. Manufacturing is
recovering. Tourism is thriving. Construction
continues to expand.
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These are not insignificant achievements. But
economic growth, by itself, does not automatically
create prosperity.

The Work Ahead

Kenya still faces persistent youth unemployment,
significant regional inequalities, high public debt
and a large informal sector that remains
disconnected from many of the gains recorded in
formal economic statistics.

This means that the challenge for the government
is therefore changing. For the past two years, the
priority has been restoring macroeconomic
stability.

The next phase will be ensuring that stability
translates into rising household incomes, better
jobs and higher productivity.

In a nutshell, Kenya's latest GDP figures suggest
the economy has turned an important corner. The
recovery is broader, more balanced and
increasingly supported by sectors that generate
employment and investment.

But this is not yet the kind of growth that
transforms living standards. The numbers tell the
story of an economy that is becoming healthier.
They do not yet tell the story of a country that is
becoming significantly wealthier.

That distinction will define Kenya's economic

debate over the remainder of President Ruto’s first
term. The recovery is real, but whether it becomes
inclusive is the question that still awaits an answer.
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Behind the Numbers: Kenya's affordable
housing programme, three years in

Three years into President Ruto’s flagship
Affordable Housing Programme, the government
has two numbers it likes to lead with: over Sh170
billion mobilised through the Housing Levy since
inception, and more than 1.1 million Kenyans
registered on the Boma Yangu portal as of early
2026, up from 500,000 just a year earlier.

Both figures are genuine, and both are regularly
cited as evidence that the programme is working.
They are also, on their own, close to meaningless as
a measure of whether Kenyans are actually getting
houses.

Money collected is not houses built. Portal
registrations are not completed sales. The number
that actually answers the question, how many
homes has this programme delivered against its
own targets, tells a considerably less flattering
story, and it is the number that gets cited far less
often.

The programme's stated annual target, set under
the Bottom-Up Economic Transformation Agenda,
is 250,000 units a year. Between July 2022 and
June 2025, three full financial years, the government
completed 2,075 units. That is roughly 0.8 per cent
of a single year's target, spread across three years
of implementation.

That statistic has become a favourite of the
programme’s critics. Yet it tells only part of the
story.

Governments rarely build housing in neat annual
cycles. Construction projects accumulate over
several years before completions begin to
accelerate.

The government’s own defence, to be fair, is not that
delivery is complete, but that delivery is in the
pipeline. By early 2026, the Affordable Housing
Board was citing 262,913 units under active
development across 111 constituencies in all 47
counties, with a separate disclosure putting 210,446
units at various stages of construction and due for
completion by the end of June 2026.

If even a meaningful fraction of that pipeline actually
reaches completion on schedule, the programme’s
trajectory would look very different a year from now
than its historical delivery rate suggests.

That "if" is doing a great deal of work, and it is worth
being specific about why. This is not the first Kenyan
administration to announce an ambitious national
housing pipeline. President Kenyatta’'s Big Four
Agenda targeted 500,000 units by 2022 under a
broadly similar model; it delivered under 10%,
roughly 13,500 units, by its own deadline.

A large announced pipeline is not a novel feature of
Kenyan housing policy; it is the recurring feature,
and the recurring failure has been converting the
pipeline into keys handed over.

The savings problem nobody’s fixing

The delivery shortfall on the supply side is
compounded by a demand-side problem the
government has been notably quieter about.

Of the 816,780 Kenyans registered on Boma Yangu
as of May 2025, 653,182, nearly 80 per cent, had
made zero contributions toward the 5 per cent
deposit required to trigger a house allocation.



Of those who had saved something, 98% had
accumulated less than Sh100,000, and only 46

people nationally had saved more than Sh1 million.

Registering on a portal costs nothing beyond an
initial Sh200; actually saving toward a deposit is a
different behavioural and financial commitment
entirely, and the register-to-save conversion rate
suggests the programme’s headline registration
number substantially overstates genuine demand-
side readiness.

This matters because it undercuts a certain kind
of criticism as much as it undercuts government
messaging. It would be too simple to read the low
completion numbers purely as a supply-side
failure of government execution.

Even where units are built, evidence suggests a
meaningful share of registered applicants are not
currently in a financial position to take up the
offer when it comes, a problem the 1.5 per cent,
deducted regardless of a worker's ability to
separately save a deposit, does not by itself solve.

Financing the Gap

The programme’'s own financing math explains
part of the bottleneck. Delivering 250,000 units a
year at current unit costs requires an estimated
Sh400 billion annually.

The levy and associated financing currently
mobilise closer to Sh74 billion a year, leaving an
annual shortfall in the region of Sh326 billion that
the government is attempting to close through
bank, SACCO, pension fund, and development-

partner co-investment, much of it not yet secured.
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The recently disclosed plan to securitise levy
revenue as loan collateral, reported separately, is
one direct response to this exact gap.

The Honest Verdict

The comfortable version of this story picks a
side: either a transformative national housing
programme finally getting built, or a levy-
funded failure repeating Kenya's own recent
history. The evidence supports neither clearly.

The financing architecture built under the
Affordable Housing Act 2024, a ring-fenced
fund, survived a court challenge, expanded levy
base, and is more durable than anything the Big
Four Agenda had, and the current construction
pipeline is real and larger than any
predecessor’s.

But durable financing and an announced
pipeline are not the same thing as delivery, and
on delivery, the programme's first three years
look remarkably similar to the last
administration’s housing agenda.

A great deal of money was collected and
announced against a small fraction of units
actually handed to families waiting for them.

Whether the next eighteen months convert
pipeline into keys, or become the latest chapter
in a now familiar Kenyan pattern, is the question
the completion numbers, not the collection
numbers, will answer.
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' Sh3 billion | | Sh2.8 trillion

DISBURSEMENT REVENUE

Amount of revenue
that theKenya
Revenue Authority
collected during the
2025/26 Financial
Year.

Amount dispersed as
the second tranche of
the NYOTA fund that
aims to support
122,000 entrepreneurs

countrywide.

3%

CONTRACTION

5.3%

EXPANSION

Real GDP growth
of the Kenyan
economy in the first
quarter of 2026,
according to the
KNBS.

The drop in
apartment prices for
the fourth quarter
running despite cost
of homes going up
by 4.8 per cent.

Quote of the Week

' “ I want to tell my brother Irungu Kang'ata... | heard him
saying that he wants to come with Linda Mwananchi to
Ol Kalou. We don't need you there for DCP, unless you
are coming to campaign for another party.

- Former Deputy President Rigathi Gachagua

Every time the government borrows, it makes a
promise to pay that money back, with interest, on a
schedule. The debt-service-to-revenue ratio
measures how much of the government's actual
income each year is consumed by keeping those
promises, before a single shilling goes toward
schools, hospitals, or roads.

In simple terms: if the government collects Sh100 in
revenue and spends Sh75 of it repaying loans and
interest, its debt-service-to-revenue ratio is 75 per
cent. Kenya's stood at 75.3 per cent as of December
2025.

Why It Matters

Revenue is not the same as fiscal room. A
government can post record tax collections, as the
KRA did this year, and still have almost nothing left
to spend once debt obligations are honoured. The
ratio strips away the headline number and asks a
sharper gquestion: after the state pays what it owes,
what's actually left to govern with?

The IMF recommends a threshold of around 30 per
cent as sustainable for developing economies. Kenya
is currently servicing debt at more than double that.
The gap between the recommended ceiling and the
lived reality is a rough proxy for how constrained the
Treasury is when climate shocks, global rate hikes, or
election-year spending pressure hit unexpectedly.

-

'KDC Explainer: What Is the Debt-Service-to-Revenue Ratio?

How It's Calculated

The ratio generally relies on two figures published
annually:
+ Total revenue: What KRA and other government
agencies collect before any borrowing.
* Total debt service: Repayments on domestic and
external debt, due within the same period.
Divide the second by the first, and the result is the
ratio.

What a High Ratio Actually Costs

A high debt-service ratio doesn't announce itself the
way a currency crash does. Instead, it shows up
indirectly: counties waiting longer for transfers,
infrastructure projects stalling, public sector wage
negotiations turning tense, and new borrowing
becoming necessary simply to service old borrowing.

A govenrment already spending three-quarters of its
revenue on debt has little room to respond to a
supply shock, a bad harvest, or a sudden pullback of
foreign capital.

The Bigger Picture

A rising stock market, a growing GDP, and a high
debt-service ratio can all be true at the same time,
because they measure different things on different
timelines. Understanding the ratio is what lets us tell
the difference between an economy that is healthier
and a state that has more room to act.
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Kenya's stock market hits record highs
in 2026 but debt crisis isn’t easing
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Two numbers from the same Kenyan economy,
released within months of each other, point in
opposite directions.

The Nairobi Securities Exchange added roughly
Sh817 billion in investor wealth in the first half of
2026, with total market capitalisation reaching an all-
time high of Sh3.73 trillion, driven by a banking-led
rally and renewed demand for blue-chip stocks.

Meanwhile, the government’s debt-service-to-
revenue ratio stood at 75.3 per cent as of December
2025, 45 percentage points above the 30 per cent
threshold the IMF recommends as sustainable.

Business coverage has largely treated these as
separate stories: markets desk runs the rally,
economics desk runs the debt warning, and neither
talks to the other.

They should, because they are measuring genuinely
different things, and readers deserve to know which
one actually tells them how the economy is doing.

What The Rally Actually Reflects

The equities story is real and not manufactured.
Kenya's private sector activity, tracked by the
Stanbic Bank Purchasing Managers' Index, climbed
to the neutral mark of 50.0 in June 2026 after three
consecutive months of contraction — the reading
above 50 indicating renewed growth rather than
continued decline.

Inflation has cooled to a 3.0-5.0 per cent target range
from higher levels, the shilling has held relatively
stable, and businesses reported their strongest
optimism in more than three years, with roughly a
third of surveyed firms expecting activity to increase
over the next twelve months.

Capital chasing yield in that environment, particularly
into well-capitalised banks and blue-chip names, is a
rational market response to a genuinely improving
monetary and price environment. None of that is fake
good news.

It is also worth being specific about who is actually
driving the rally, because it changes what the record
highs mean for ordinary Kenyans. A banking-led rally
concentrated in blue-chip names is, to a significant
degree, a story about a relatively narrow pool of
institutional and high-net-worth capital, pension
funds, insurance portfolios, banks themselves,
repricing a small number of large, liquid counters.

That is a meaningfully different phenomenon from
broad-based economic recovery reaching small
businesses, informal-sector workers, or first-time
investors.

Kenyans with pension exposure through NSSF or
occupational schemes do benefit indirectly from a
rising market; Kenyans outside the formal financial
system, which remains the majority of the workforce,
experience none of it directly.
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The rally is real, but its benefits are considerably
more concentrated than the phrase "record highs”
tends to suggest to a general reader.

What The Debt Figure Actually Reflects

The fiscal position is a separate and considerably
less comfortable ledger. Kenya's fiscal deficit is
forecast to widen to 6.1 per cent of GDP against a
4.0 per cent medium-term target, and debt levels
have reached a point where, according to
macroeconomic analysis, a significant share of
government revenue goes directly to servicing
existing obligations rather than development
spending, the mechanism by which high debt
actively erodes a state’s capacity to invest,
independent of what markets are doing.

The current account deficit is projected to widen
further before narrowing, and downside risks,
climate shocks, global volatility, and political
uncertainty ahead of the 2027 elections sit on top of
an already strained baseline.

The mistake available to readers in both directions is
treating one number as the "real” story and the other
as noise.

Someone who takes the NSE headlines as
confirmation of broad economic recovery is
extrapolating from capital markets, which respond to
interest rate cycles and corporate earnings, to a
fiscal position that operates on an entirely different
logic and timeline, a rally can happen in year one of a
multi-year debt problem without contradiction.

Someone who takes the debt-service ratio as proof
that the recovery narrative is hollow is making the
opposite error: dismissing genuine private-sector
momentum, new orders growing for the first time
since February, sales attributed to real customer
demand rather than stimulus, because it's
inconvenient to a preferred pessimistic frame.

PO DEBT HEADACHE " .8

Chronicle

— WEEKLY ——

LOANS
KSh 11.2 TRILLION+  WB/jp
FISCAL CRISIS SERVICE COSTS
INTEREST PAYMENTS pDEFAULT RISKS
ECONOMIC STRAIN AL

_ BUDGET DEFICIT el
> 4 .

There is a historical pattern worth naming here,
too.

Frontier and emerging markets have repeatedly
shown that equity rallies and sovereign debt
stress are not mutually exclusive phases; they can,
and often do, run concurrently for years before a
fiscal shock forces a reckoning that markets did
not price in advance.

Investors chasing yield in a high-rate, cooling-
inflation environment are typically pricing near-
term corporate earnings and monetary policy, not
a government's multi-year debt-service trajectory,
the two forecasting horizons simply don't overlap
much, which is precisely why a rally is not
evidence against a debt problem, and a debt
problem is not evidence against a rally.

The more useful question for Kenyan businesses
and workers is not "which number is right” but
"what happens when these two trajectories
eventually have to reconcile.”

A government servicing 75 per cent of its revenue
in debt has limited room to respond if global
conditions turn, rising input costs, a supply shock,
or a rate hike elsewhere that pulls capital back out
of frontier markets.

A private sector riding a rally built partly on falling
inflation and monetary easing is exposed if that
easing has to reverse because the fiscal side
needs room it doesn't currently have.

Neither side of this story is the whole picture. The
gap between them, not either headline in
isolation, is where Kenya's actual economic
exposure sits going into an election year, and it's
a gap most coverage isn't naming because
naming it doesn't fit neatly into either an
optimistic or a pessimistic house style.
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How Khaligraph is driving the adoption

of electri b

Brian Ouko Omollo, better known to millions as
Khaligraph Jones, has never been one to follow the
crowd.

From his early days as a bouncer earning Sh500 a
night in Nairobi's club scene to becoming one of
Africa’s most technically skilled hip-hop emcees, his
journey has been defined by an unrelenting refusal
to accept things as they are.

Now, the OG is lending his voice and clout to the
electric boda boda trend. On July 8, 2026, Spiro,
Africa’s largest electric mobility company, officially
unveiled Khaligraph Jones as its Brand
Ambassador.

"I'm excited to join the Spiro family and be part of a
movement that is changing how people move
every day,” Khaligraph said at the unveiling. "l look
forward to working together to inspire more
Kenyans to embrace the future of mobility".

A Strategic Partnership for Mobility

The choice was no accident. Motorcycle riders in
Kenya are a close-knit, word-of-mouth community,
and credibility within that community matters more
than any billboard campaign.

Few figures command that credibility like
Khaligraph Jones. His influence spans young urban
Kenyans and the very boda boda riders Spiro most
needs to reach.

Raymond Robert Kitunga, Deputy Country Head of
Spiro Kenya, put it simply: "Through this
partnership, we aim to inspire a new generation to
embrace cleaner, smarter, and more sustainable
transportation solutions”.

Khaligraph will support community engagement
initiatives and public awareness campaigns,
promoting the environmental and economic
benefits of electric motorcycles and battery-
swapping technology.

It's a role that suits a man who has spent his entire
career proving that Kenyan talent belongs on the
world stage.

From winning the Channel O Emcee Africa
competition in 2009 to earning a BET Hip Hop
Awards nomination in 2020, from being crowned
Best Rap Act at the 2018 AFRIMMA Awards to
winning Best Hip Hop Artist at the 2020 AFRIMMA
Awards, Khaligraph Jones has never been content
with the status quo.
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The Road to Sustainable Transport

The Spiro partnership represents something bigger
than another endorsement deal.

It's a convergence of two forces: a company building
Africa’s electric mobility infrastructure, and an artist
who embodies the continent's creative and
entrepreneurial ambition.

For Khaligraph Jones, it's another chapter in a story
that began in Kayole and now reaches across the
continent; a story about refusing to accept limits,
whether in music, in business, or in how we move
through the world.

Spiro’s bet on Khaligraph comes at a pivotal moment,
having deployed more than 100,000 electric bikes
across seven African markets and operating over
2,500 battery-swapping stations.

In Kenya alone, sales have rocketed from 4,000 in
2024 to 14,000 the following year, with a target of
50,000 in 2026.

Riders using Spiro's electric motorcycles can cut
daily transport costs by up to 40 per cent, saving as
much as $2 (5h258.50) per day compared to
conventional petrol-powered bikes.

With fuel prices spiking and Kenya increasingly
embracing clean energy solutions, the economic case
for electric mobility has never been stronger.
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But the challenge has always been cultural. How do
you convince a boda boda rider, whose motorcycle is
both livelihood and lifeline, to swap petrol for a
battery? That's where Khaligraph Jones comes in.

A Track Record of Brand Success

Long before he was championing electric
motorcycles, Khaligraph was building a portfolio of
corporate endorsements that would make any brand
manager envious.

Each deal tells a story about his evolution from
underground rapper to mainstream cultural force.

The Monster Energy partnership in 2018 marked his
arrival as a serious brand asset.

"Another win for the OG, another win for the culture,
another win for the movement,” he wrote on social
media at the time, cementing his status as the official
face of the global energy drink in Kenya.

By 2020, he had joined an elite global roster that
includes Rick Ross and DJ Khaled as a brand
ambassador for Luc Belaire, the French sparkling wine
house.

In 2023, 22Bet came calling, tapping the rapper to
front their promotional campaigns across the region.
"Khaligraph has earned his place in the music
industry,” said 22Bet Chief Operations Officer Felix
Mulandi. "We couldn’t think of a better fit".
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As Kenya sends an esports team to Los

Angeles, is govt ready to call it a sport?
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On July 18, a group of Kenyan gamers will sit down
at qualifiers across seven titles: eFootball, Rocket
League, NBA2K, Clash Royale, Mobile Legends:
Bang Bang, iRacing, and Counter Strike 2,
competing for 26 slots on a national team. Three
disciplines will run dedicated women's categories.

The winners will travel to Los Angeles in December
to represent Kenya at the Global Esports Games, a
tournament drawing competitors from more than
180 member federations worldwide, a scale and
structure not meaningfully different from how
Kenya selects and fields a team for any other
international competition it takes seriously.

By most conventional measures, this should read as
a straightforward national sporting story. It mostly
hasn't been covered that way, because the industry
underneath it occupies an unusual position:
simultaneously large, formally organised, seriously
regulated, and still not treated as a professional
sport in the ways that matter most for the people
competing in it.

Federation With Real Institutional Weight

Esports Kenya is not an informal gaming club. It is
registered with the Sports Registrar under the
Ministry of Youth Affairs, Creative Economy, and
Sports, the same formal recognition pathway that
other national sporting bodies go through.

In May, the federation issued detailed child-welfare
guidelines governing how teams, managers, scouts,
and agents may recruit, train, and contract minors,
explicitly invoking the Children's Act 2022's
requirement that competitive schedules not
compromise a young player’s education, health, or
wellbeing, and the Counter-Trafficking in Persons
Act's transparency requirements around how young
players are recruited, transferred, and housed.

Those are not the regulatory concerns of a hobbyist
scene. They are the concerns of an industry
federation that has recognised its sport now has
enough money and enough minors moving through
professional or quasi-professional structures to
warrant the same protective seriousness applied to
junior athletics or football academies.

Growing Faster Than Most Legacy Sports
The scale backing that seriousness is real.

Kenya's esports and mobile gaming market is
valued at roughly Sh15 billion, expanding at a
compound annual growth rate of 8.7 per cent, a
faster trajectory than most of Kenya's traditional
sports economy is currently managing.

Mobile gaming, driven by affordable smartphones
and extensive M-Pesa-based payment
infrastructure, dominates the base of that market,
while competitive esports proper sits at the more
organised, tournament-driven end of it.
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Where The Gap Actually Sits

None of that institutional and commercial weight
has translated into the basic professional
infrastructure that would let players actually convert
their results into a livelihood.

Industry commentary is consistent on this point:
esports is still not fully recognised as a professional
industry in Kenya, gaming hardware and reliable
high-speed internet remain expensive relative to
average incomes, and perhaps most tellingly, limited
access to international payment platforms makes it
genuinely difficult for Kenyan players and streamers
to receive prize money, sponsorship payouts, or
platform earnings from abroad.

A Kenyan player who qualifies for an international
tournament, competes credibly, and wins prize
money can find that the hardest part of the
achievement is not the competition itself but
getting paid for it.

Why the gap is the actual story

The easy version of this story is celebratory: gaming
is having a moment in Kenya, a national team is
heading to Los Angeles, the market is booming.
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That's true, but it undersells what's actually
happening. A sector that is formally federated,
growing faster than most legacy sports, disciplined
enough to have serious child-protection policy, and
sending an official national delegation to a major
international competition has, by any reasonable
definition, already met the bar for professional sport
status.

What it hasn't received is the institutional catch-up
that status should trigger, the banking and payment
rails, the formal recognition that would open
government or corporate sponsorship pipelines
comparable to what football or rugby receive, the
financial infrastructure that turns a qualifying result
into an actual career rather than an unpaid
achievement.

The question worth asking heading into the July
qualifiers is not whether Kenyan esports deserves
attention; the numbers already answer that.

It's why recognition keeps lagging years behind
scale, and what that lag is currently costing players
who have already done the hard part: qualifying,
ranking, and winning, only to find the plumbing
underneath their sport hasn't caught up to what
they've earned.




Kenya’s Emmanuel Wanyonyi breaks the 27-
year-old 1,000m world record at the Monaco
Diamond League in a time of 2:11.83.
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