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Editorial Note

And in politics, the 2027 contest is sharpening in form
— alliances consolidating, camps hardening, coalition
arithmetic doing what coalition arithmetic always does
before a Kenyan election. But it is not yet sharpening in
substance. 

The harder test for every candidate, as we argue this
week, is not whether they can out-organise an
incumbent, but whether they can govern a fiscal reality
that will not care who won: the debt still due, the
counties still owed, the public wage bill still
outstanding regardless of which coalition is standing at
State House by 2028.

We close the issue on a smaller but familiar pattern: an
institutional fix announced with more confidence than
the underlying problem warrants. Kenya cleared a
WADA compliance audit this year. It did not move off
the risk classification that actually measures the doping
crisis the country is known for, a distinction worth
making before the diplomacy gets mistaken for the
reform.

The thread connecting all of it is the same one on our
cover: the country is changing faster than the
definitions we use to describe it. 

Our job this week, as most weeks, is to hold the
language accountable to the facts on the ground.

Kenya Daily Chronicle Team

There is a version of Kenya that still gets described in the old vocabulary: GDP growth, election cycles,
formal employment, home ownership as the marker of arrival. This week's edition is, in large part, about
how much that vocabulary has stopped matching lived experience, and how much editorial work is
required to notice the gap before writing past it.

The numbers behind our cover data story are not bad numbers. The economy grew. Jobs were created.
Inflation eased on paper even as food prices did not.  But look closely at any one of them, 822,100 new
jobs, 87 per cent of them informal; a middle class with rising nominal salaries and shrinking financial slack;
urban home ownership sitting at under a quarter of households, and a more complicated country appears
underneath the headline figures. 

Growth is real. So is the sense, for most households, that growth is happening somewhere just out of reach.
That complication runs through this issue. Young Kenyans are not rejecting adulthood; they are re-
sequencing it, taking on the financial responsibilities of independence years before they can afford its
traditional milestones, a household paying school fees for siblings while still saving for a deposit it may
never quite complete. 

The middle class has not vanished; it has learned to look stable while carrying debt that would have
alarmed the previous generation, holding a car loan and a rent payment and a side hustle all at once and
calling it normal. 

Businesses are not failing; they are re-engineering what a sale even looks like when a customer cannot
spend more than a hundred shillings at a time, and discovering that brand loyalty buys less patience than it
once did.
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The 2027 political choice is getting
clearer, but is Kenya?

Kenya's 2027 presidential contest is beginning to
acquire a shape that would have been difficult to
predict at the beginning of President William Ruto's
term.

As political alliances continue to shift, opposition
figures reassess their positions, and the arithmetic
of coalition-building slowly begins to narrow the
field into more defined blocs that are likely to
compete for national power.

The political field is narrowing, alliances are being
tested, and opposition figures who once occupied
separate political spaces are increasingly being
assessed as potential components of a broader
challenge to the incumbent.

However, beneath this consolidation lies a more
important question for voters, which is what exactly
the competing political camps are asking Kenyans
to choose between when the campaign eventually
crystallises into a formal contest.

Kenyan elections have traditionally been dominated
by personalities, ethnic arithmetic, coalition
structures and the search for the candidate most
capable of assembling a winning national coalition.

While those factors will remain important in 2027,
what is less certain is whether they will be sufficient
to define a contest that is increasingly shaped by
economic pressure and governance fatigue.

Economy as Political Conversation

The economic circumstances facing the electorate
have changed the nature of political accountability,
because the cost of living, taxation, employment,
public debt and access to healthcare are no longer
abstract policy issues discussed in manifestos.

They are lived realities that shape daily decisions in
households across the country as families weigh
food against school fees, transport against rent, and
medical care against business survival. This shift
allows the contest to become more substantive
than the usual presidential competition.

Whether the campaign evolves into a serious policy
debate will depend on whether both government
and opposition are willing to move beyond slogans
and into the terrain of trade-offs and fiscal reality.

The government will enter the election with a
record that its supporters can point to in terms of
infrastructure expansion, digital government
systems, housing programmes, energy investments
and other development initiatives.

Its critics will focus on the cost of living, taxation
levels, rising debt, strained public services and the
persistent gap between political promises and
household experience, creating a contested
narrative in which both sides can claim evidence but
neither can avoid scrutiny.

PERSPECTIVE
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The opposition, in this context, will have the easier
task of identifying failures in the current system, but
its harder and more consequential task will be
explaining what it would do differently in practical
terms.

Changing the occupants of State House does not
automatically change the fiscal, institutional and
structural constraints that define how the Kenyan
state actually operates.

The Real Test

Kenya will still have to finance its debt regardless of
who wins, the government will still need to raise
revenue to fund operations, counties will still require
transfers to function, public servants will still need to
be paid, infrastructure will still require financing, and
health reform will still require both money and
administrative capacity.

This means that a new administration would inherit
these obligations rather than begin with a clean slate
or a reset fiscal environment.

This is where voters should become particularly
demanding, because if one political camp promises
lower taxes, citizens should ask which taxes will be
reduced and what expenditure will be cut to
compensate.

If another promises more jobs, voters should
interrogate whether those jobs will come from
government expansion, private investment,
manufacturing growth or agricultural transformation.

If a candidate promises cheaper healthcare, the
question must immediately shift to how the system
will be funded without collapsing service delivery.

Similarly, when politicians promise major
infrastructure projects, voters should ask whether
they will be financed through taxation, borrowing,
public-private partnerships or reallocation from
other sectors.

When opposition coalitions promise to dismantle or
reverse existing programmes, the public should
demand clarity on what will replace them and at
what fiscal and institutional cost.

These are not technocratic distractions designed to
complicate politics, but rather the essential
questions that determine whether political promises
can survive contact with economic reality once the
campaign rhetoric gives way to governing
responsibility.

The temptation in an election year is to reduce
politics to the personalities at the centre of the
contest, with attention focused on President Ruto’s
record, Kalonzo Musyoka’s ambitions, emerging
opposition alliances and the search for a viable
alternative. 

Yet, Kenya’s structural problems will remain
regardless of who occupies the presidential
residence after 2027.

The country will still face the challenge of creating
productive jobs for a young and growing
population, expanding its tax base without
strangling businesses and households, improving
public services while controlling recurrent
expenditure, financing infrastructure without
recreating unsustainable debt pressures, and
making devolution work more effectively while
ensuring that businesses can invest with confidence
in a stable policy environment.
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This is also why voters should resist the framing of
2027 as a simple contest between individuals,
because at its core it is a choice between governing
philosophies that differ in their assumptions about
the role of the state, the private sector and public
investment in shaping economic outcomes.

One approach may prioritise a larger developmental
state with significant public investment, another
may favour a smaller state with stronger private-
sector-led growth. 

While others may emphasise redistribution, social
protection, institutional reform or accountability as
the primary lever of change, those distinctions must
be visible not only in speeches but in numbers,
trade-offs and implementation pathways.

Kenya has heard enough promises over successive
election cycles to understand that political language
is often cheaper than political delivery. This is why
voters will increasingly need evidence that
candidates understand not only what they want to
achieve, but what those ambitions will cost and
what sacrifices will be required to make them
possible.

The 2027 question is therefore becoming clearer,
even if the answers remain contested, because it is
no longer simply about who can defeat the
incumbent, but about who has a credible and
realistic plan for governing the Kenya that will exist
after the election, with all its fiscal constraints,
institutional pressures and social expectations intact.

That is a much harder question than the politics of
competition alone, and ultimately it is the one that
will matter most when voters make their decision.

Those are not short-term political problems to be
solved within an electoral cycle, but questions about
the nature of the Kenyan state itself, and they
require answers that go beyond campaign rhetoric
into the realm of governance philosophy, fiscal
discipline and institutional capacity.

The 2027 election presents voters with an unusual
opportunity to judge candidates not only by what
they promise, but by whether they demonstrate a
clear understanding of the constraints within which
government actually operates.

This is also why manifestos may matter more than
rallies in this cycle. While a rally demonstrates
popularity and mobilisation strength, a manifesto
should demonstrate competence, coherence and an
understanding of how policy translates into
implementation under real-world constraints.

A slogan can explain what a candidate wants, but a
credible policy framework must explain how those
ambitions will be financed, implemented and
sustained over time. The difference between the two
will matter more in 2027 because Kenya’s fiscal
space is narrower than many campaign speeches are
likely to acknowledge.

The next government will inherit obligations that
cannot simply be wished away, and it will be forced
to make difficult choices between competing
demands, with every decision carrying a cost that
will be felt either in taxation, borrowing, service
delivery or economic growth.

That reality means the central political question may
eventually come down to something more
fundamental than personality or coalition strength.
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The new Kenyan middle class is
not what we think

The new middle class is therefore defined less by
what it owns and more by how much effort is
required to sustain its lifestyle.

Old Definition Built Around Ownership

Traditionally, middle-class status was measured
through visible consumption and asset ownership. A
stable formal job provided predictable income,
mortgages or land ownership signalled long-term
security, and private education indicated upward
mobility. 

Car ownership, in particular, became a key marker of
success in urban Kenya, where vehicle imports have
averaged over 90,000 units annually in recent years,
reflecting strong demand among aspirational
households.

However, ownership alone masks underlying
financial differences. Two households may both own
cars, live in similar estates and pay private school
fees, yet one may have savings and investments
while the other relies heavily on credit. 

Kenya’s household debt has grown significantly, with
private sector credit reaching over Sh4 trillion in
recent years, much of it directed toward
consumption rather than productive investment.

This divergence highlights a key shift: visible
consumption no longer reliably reflects financial
security, making resilience a more accurate measure
of class position than ownership.

PERSPECTIVE

Kenya’s middle class has always been difficult to
define, but the gap between appearance and
financial reality has widened significantly in recent
years, especially as household costs rise faster than
incomes and formal employment becomes less
sufficient as a standalone source of stability.

For years, the definition was straightforward: a
salaried professional in an urban area, earning
enough to afford private schooling, a car,
supermarket shopping, occasional dining out and
periodic travel. 

This group was expected to expand steadily
alongside Kenya’s GDP growth, which averaged
about 4 to 6 per cent annually over the past decade,
and the rise of formal employment in services,
finance and public administration.

However, while Kenya’s GDP per capita has grown
to roughly USD 2,000, household costs in key urban
centres have risen sharply. Private school fees alone
ranges from Sh50,000 to over Sh300,000 per term,
and average urban rent consumes 25 to 40 per cent
of household income for many middle-income
earners.

As a result, the Kenyan middle class has not
disappeared, but its financial foundations have
become significantly more fragile. A household can
appear stable while operating under heavy financial
strain: a car financed through loans, school fees paid
in instalments, and multiple credit facilities servicing
monthly consumption.
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Housing remains another major burden, with rent in
Nairobi’s middle-income areas ranging from
Sh30,000 to over Sh150,000 per month. Healthcare
costs are increasingly unpredictable, with out-of-
pocket spending still accounting for a significant
share of medical expenses despite insurance uptake.

Meanwhile, recurring costs such as internet,
electricity, insurance, and subscriptions add further
pressure. Beyond these visible expenses lies a less
discussed layer of obligation: financial support for
extended family, school fees for relatives,
contributions to weddings and funerals, and
emergency medical assistance. I

n many Kenyan households, these obligations can
account for 10–30 per cent of monthly income,
significantly reducing disposable earnings. This
creates a structural paradox: households earning well
above the national average, where GDP per capita is
roughly Sh250,000 annually, often have limited
savings due to layered financial responsibilities.

Assets or Liabilities

Car ownership remains one of the strongest symbols
of middle-class status in Kenya, yet it is also one of
the clearest examples of financial contradiction. A
mid-range vehicle costing Sh1.5 to Sh3 million can
require monthly repayments of Sh30,000 to 80,000,
excluding fuel, insurance, maintenance and
depreciation. 

For many households, transport costs alone can
exceed 15–25 per cent of monthly income. While
home ownership is often viewed as a key milestone,
mortgages and construction loans can lock
households into 15–25 year repayment cycles, with
interest rates typically ranging between 12 per cent
and 18 per cent depending on the lender.

The Salary Is No Longer Enough

One of the clearest structural changes in Kenya’s
middle class is the decline of the single-income
household model. While formal employment
remains important, it is increasingly insufficient on
its own, especially as real wages have stagnated in
many sectors despite rising living costs.

The average formal sector salary in Kenya remains
highly uneven, with many professionals earning
between Sh80,000 and Sh250,000 monthly, yet
facing fixed obligations that consume a large share
of income. As a result, households increasingly rely
on supplementary income sources such as side
businesses, consultancy, rental income, farming, or
digital freelancing.

This mix is often framed as entrepreneurial growth,
but in many cases it reflects necessity rather than
choice. A household combining salary income with a
side business may still be maintaining rather than
expanding wealth, especially when additional
income is used to service debt or cover rising costs.

The result is an economy of income stacking rather
than income security, where financial stability
depends on multiple fragile streams rather than one
reliable base.

The Cost of Looking Middle Class

The financial pressure of maintaining a middle-class
lifestyle becomes clearer when broken down into
core expenses. In urban Kenya, private school fees
can consume 20 to 40 per cent of household
income for many families, while transport costs have
risen significantly due to fuel prices, which have
fluctuated between KSh 180 and KSh 210 per litre in
recent years.
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Mobile money platforms such as M-Pesa, which
processes transactions equivalent to over 50 per
cent of Kenya’s GDP annually, have further blurred
class boundaries by allowing households across
income levels to participate in similar financial
ecosystems.

As a result, consumption has become increasingly
democratised. A household earning Sh50,000
monthly can access many of the same services as
one earning Sh200,000, from online shopping to
digital entertainment and financial services.

However, this access does not translate into equal
financial security, reinforcing the gap between
consumption and wealth accumulation.

Credit has become a defining feature of the modern
Kenyan middle class. Personal loans, mobile lending,
salary advances, asset financing and buy-now-pay-
later services have expanded rapidly, with digital
credit alone disbursing billions of shillings annually.

While credit can support investment in education,
housing or business growth, it is increasingly used to
smooth consumption. 

Many households now service multiple loans
simultaneously, with debt repayments consuming
30–50 per cent of monthly income in some cases.
This creates a situation where financial stability
depends not only on income level but on debt load.

A household earning Sh 200,000 monthly may have
significantly less flexibility than expected once
obligations are accounted for, particularly when
interest rates rise or income becomes irregular.

This reinforces a critical distinction between wealth
and lifestyle. A household may maintain high
consumption levels while accumulating limited net
assets, creating the appearance of prosperity
without corresponding financial depth.

Middle Class Learning to Downshift

In response, many urban households are adjusting
consumption patterns in ways that reflect financial
recalibration rather than downward mobility. 

Some are relocating to more affordable areas to
reduce rent and transport costs, while others are
delaying car purchases, switching schools, or
reducing discretionary spending such as dining out
and travel. These adjustments are not necessarily
signs of economic decline but of rational financial
adaptation. 

Surveys of urban consumers in Kenya have shown
increasing sensitivity to price changes, with over 60
per cent of middle-income households reporting
that they actively adjust spending based on
inflationary pressures.

The emerging middle-class mindset is therefore
shifting from status preservation to financial
sustainability, prioritising long-term stability over
visible consumption.

One of the most significant changes in Kenya’s class
structure is the role of digital technology.
Smartphone penetration in Kenya now exceeds 60
per cent, enabling access to banking, e-commerce,
education, entertainment and remote work
opportunities.
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Yet surveys suggest that a large share of Kenyan
households have limited emergency savings, with
some estimates indicating that fewer than 20 per
cent of urban households could sustain themselves
for more than three months without income. This
makes resilience a more accurate measure of class
position than consumption or income alone.

The Kenyan middle class is not necessarily
disappearing, but it is becoming more complex. It
now includes high-income households with weak
balance sheets, dual-income families with heavy
debt burdens, entrepreneurs with volatile earnings,
and blended-income households that rely on
multiple unstable streams.

The old middle class was defined by stability; the
new one is defined by adaptability. While this
adaptability reflects resilience and ingenuity, it also
signals underlying economic pressure. In this
context, the central question is no longer whether
households can maintain a middle-class lifestyle, but
whether they can do so without financial strain.

The real ambition of Kenya’s emerging middle class
is therefore shifting away from visible markers of
success toward something more fundamental: the
ability to withstand economic shocks without losing
hard-won progress, and to build enough financial
security to stop living in a permanent state of
adjustment.

The definition of success is also becoming more
global. Increasing numbers of Kenyan professionals
are exploring opportunities abroad, particularly in
the Gulf, Europe and North America, where salaries
can be 2–5 times higher for comparable roles.

This shift is driven not only by income differentials
but also by concerns over taxation, cost of living,
education quality and long-term financial security.

Migration is increasingly viewed as a strategic
economic decision rather than a last resort,
reflecting a broader rethinking of what middle-class
stability means.

The Real Divide: Financial Resillience

Ultimately, the most important distinction in Kenya’s
middle class is no longer income level but financial
resilience. 

The key question is how long a household can
maintain its standard of living in the face of shocks
such as job loss, medical emergencies, business
failure or rising interest rates.

Households with savings equivalent to 3–6 months
of expenses, diversified income sources,
manageable debt and insurance coverage are
significantly more resilient than those relying
entirely on monthly cash flow.
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2024 2025

4.7% 4.6%

Transport
56.1%

Food
32.4%

Housing & Utilities
11.5%

The real test is whether growth is creating enough
productive employment and household income to
change how Kenyans experience the economy.

Informal (87%) Formal (13%)

716,800 of those jobs were informal; Kenya is
creating work faster than it is creating secure
employment.
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THE COUNTRY The country is consumed by politics, yet some of the most
important changes taking place beneath the political noise
have little to do with the 2027 elections.WE ARE BECOMING 

POPULATION

54.2M
More people means a larger workforce, a bigger consumer market and greater
demand for housing, healthcare, education, transport and jobs. But population
growth is also reshaping the country's political and economic geography.

CREATING JOBS, NOT THE OLD KIND

4.6%
NEW JOBS CREATED IN 2025

822,100

6.5%
ANNUAL INFLATION, JULY 2026 (KNBS)

 

This implies that the general price level was 6.5 per cent higher in
July 2026 than it was in July 2025.

The price increase was primarily driven by a rise in prices of items
in the Food and Non-Alcoholic Beverages (9.0%); Transport
(15.6%), and Housing, Water, Electricity, Gas and Other Fuels
(3.2%) over the year. 

These three divisions together account for over 57 per cent of the
total weight across the 13 major expenditure categories.

ECONOMY GROWING, BUT MORE SLOWLY

COST OF LIVING SHAPING THE HOUSEHOLD

WE ARE BECOMING AN URBAN COUNTRY

The 2023/24 Kenya Housing Survey found national home
ownership at 61.3%, but only 22.8% in urban areas, where
72.3% of households rent or lease. 

The Kenyan dream of owning a home remains strong. The
urban economics of achieving it are becoming harder. 

KENYA OVERALL URBAN KENYA

61.3%
OWN

22.8%
OWN

The smartphone is no longer simply a communications device; it now functions as bank, market, office,
classroom and entertainment platform for millions of Kenyans.

WE ARE MORE CONNECTED THAN EVER

Source: 2023/24 Kenya Housing Survey; 2026 Economic Survey 
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Why owning a home is becoming
harder for young Kenyans

There was a time when the Kenyan middle-class
dream could be described with remarkable
simplicity, almost as a sequence of life events that
followed one another with a sense of predictability.

Education, stable job, marriage, the purchase of a
plot, the gradual construction of a house, perhaps a
second property later in life, and eventually
retirement anchored in something tangible that
could be passed on to the next generation. 

It was never an easy path, nor was it universally
accessible, but it carried a widely shared assumption
that a reasonably educated and steadily employed
Kenyan, given enough time and discipline, would
eventually convert income into ownership.

For a growing number of young professionals, that
assumption is becoming harder to sustain, not
because aspiration has diminished but because the
economic conditions that once made that sequence
plausible have shifted in several directions at once. 

Land in areas close to employment and
infrastructure has become more expensive,
construction costs have remained persistently high,
and mortgage finance, while available, still sits
beyond the reach of many households whose
incomes have not grown at a comparable pace. 

Interest rates and broader cost-of-living pressures
reduce the space within which savings can
accumulate, leaving the path to ownership longer,
more uncertain, and more sensitive to small
disruptions in income or expenditure.

The result is a quiet but significant transformation in
the meaning of the Kenyan middle class, where a
generation that was expected to transition into
property ownership is increasingly finding itself in
long-term renting arrangements that no longer feel
temporary but instead resemble a stable, if
constrained, form of urban life.

The Mathematics Of The Dream

At the centre is a simple but unforgiving arithmetic
that begins with income and ends with what remains
after the demands of urban life have been met. A
young professional may earn a salary that would, in
earlier decades, have comfortably supported
gradual asset accumulation. 

However, once rent, transport, food, utilities,
healthcare, support for family members, taxes, and
the recurring costs of city life are accounted for, the
portion of income available for saving becomes far
smaller than the aspiration of home ownership.

Even when savings are possible, the entry cost into
the property market is not limited to the price of a
house or plot. It includes deposits, legal fees,
valuation, and often additional expenses related to
furnishing or incremental construction. 

These costs accumulate at the very moment when
property prices are rising, creating a situation where
the target is not only distant but also moving, as
individuals who save consistently often discover that
the property they were aiming for has appreciated
faster than their ability to accumulate capital.

PERSPECTIVE
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In this sense, the challenge of home ownership is not
only about affordability but about a dynamic
mismatch between income growth and asset
inflation, which gradually reshapes expectations
about what is achievable within a working lifetime.

Renting As A Long-Term Condition

In earlier generations, renting was widely understood
as a transitional stage that bridged early adulthood
and ownership. That sequence is increasingly less
reliable in practice, in Nairobi and other rapidly
urbanising centres where housing demand has
grown faster than the supply of affordable options.

Renting is therefore becoming less of a prelude and
more of a long-term condition, not because younger
Kenyans have abandoned the desire to own homes,
but because the economic pathway to ownership
has become more complex and extended. 

This shift carries implications that extend beyond
monthly rent payments, since home ownership has
historically functioned as one of the primary
mechanisms through which households accumulate
wealth, build collateral, generate rental income, and
secure intergenerational transfer of assets.

When ownership becomes more difficult, wealth
accumulation itself slows, raising broader questions
about what happens when an entire cohort reaches
midlife with significantly lower levels of property
ownership than the generation before it, and how
that gap may shape inequality over time.

The Mortgage Constraint

Kenya’s mortgage market, while structurally
important, has not yet become a mass pathway to
home ownership, largely because the financial
conditions required to make long-term borrowing
viable remain difficult for many households.

PERSPECTIVE

The idea of a mortgage is a straightforward in
principle, allowing households to convert future
income into present housing, but in practice the
combination of interest rates, income uncertainty,
and relatively high property prices means that
monthly repayments often compete directly with
rent while also introducing debt obligations that
many households are cautious to assume.

For salaried workers in particular, the challenge is
amplified when even modest homes are priced at
several multiples of annual income, creating a gap
between financial responsibility and feasibility. 

As a result, many households continue to rely on
alternative mechanisms such as SACCO savings,
family contributions, incremental construction,
employer schemes, or inherited land, all of which
reflect an adaptation to a formal credit system that
has not fully resolved the affordability constraint.

Home building remains a phased process rather than
a single transaction, beginning with land acquisition,
followed by incremental construction, periods of
pause driven by financial constraints, and eventual
continuation when resources allow, a method that is
often inefficient but remains more realistic than
large-scale borrowing for many households.

Geography and the cost of proximity

The challenge of housing affordability is also deeply
geographical, shaped by the fact that the strongest
concentrations of employment are often located in
the same areas where property is most expensive.

Nairobi illustrates this tension, as households are
forced to balance the cost of proximity to work
against the financial relief of living farther away,
where housing may be cheaper but transport costs,
commuting time, and reduced quality of life
introduce other forms of economic pressure.
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This trade-off between housing and mobility means
that affordability cannot be understood purely in
terms of price, since the true cost of housing is also
shaped by access to infrastructure and employment. 

As secondary cities such as Nakuru, Eldoret, and
Kisumu expand, they offer partial alternatives to
Nairobi’s pressures, though they too are beginning
to experience similar dynamics as population growth
and investment follow opportunity, gradually
reshaping affordability in new urban centres.

Housing As An Asset Class

Alongside its role as shelter, housing is increasingly
functioning as a financial asset, with property
serving as a retirement strategy, a source of rental
income, a hedge against inflation, and a store of
value in rapidly developing areas. 

This investment dimension is rational for those who
already possess capital, but it also alters market
dynamics for first-time buyers, who find themselves
competing not only with other households seeking
shelter but also with investors seeking returns.

This dual function of housing creates a structural
tension in the market, where activity remains strong
and development continues, yet accessibility for
entry-level buyers becomes progressively more
constrained, reinforcing the perception that the
market is moving faster than incomes can follow.

Underlying all of these dynamics is the often
understated role of inheritance and family assets in
determining access to property. In a context where
land, housing, and financial support are frequently
transferred across generations, the ability to enter
the property market is not solely determined by
individual income but also by the presence or
absence of family wealth.

PERSPECTIVE

This creates divergent trajectories within the same
generation, where individuals with access to family
assets can leverage land, or financial support to
enter ownership earlier, while those without such
support face a significantly longer and more
uncertain path, turning housing into a quiet but
powerful mechanism of intergenerational inequality.

Changing Definition of Success

None of these shifts imply that Kenyans have
abandoned the aspiration of home ownership, but
they do suggest that the meaning of economic
success is becoming more varied and less linear.

Some individuals are choosing flexibility over
ownership, prioritising mobility, investment
diversification, or lifestyle choices that do not centre
on property acquisition, while others are delaying
ownership in favour of education, entrepreneurship,
or migration opportunities.

At the same time, many are adjusting expectations
rather than abandoning them, redefining what a
“home” means, whether through smaller units,
shared ownership, incremental building, or relocation
to more affordable towns, all of which represent
adaptations to a changing economic environment
rather than a rejection of aspiration itself.

The broader question that emerges is whether
economic growth is translating into asset formation
at the household level, since the middle class risks
becoming a class defined more by consumption than
by accumulation.

In that sense, the housing question is not separate
from Kenya’s wider development trajectory, but
central to it, because it speaks to whether rising
incomes are sufficient not only to sustain daily life
but to build lasting financial security.
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The Week in Numbers

Units of blood that has
been collected in

Kenya by end of June
2026 which 86 per

cent of the country’s
estimated need.
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Quote of the Week

450,000 4
UNITS

The number of
national priorities
anchoring Kenya’s

Beyond Vision 2030
agenda that is under
public participation.

PRIORITIES

Number of suspected
members of a
criminal gang

arrested with a cache
of crude weapons in

Kisumu County. 

SUSPECTS

The reported state of
completion at the
ongoing 323,500

square meters Bomas
of Kenya

construction.

PROGRESS

Any individual found to be facilitating violence,
disorder, or unlawful activity will be dealt with firmly
and in accordance with the law, without exception.

- National Police Service Spokesperson
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Consumers forcing businesses
into the ‘kadogo’ economy

The Kenyan consumer was one of the country's most
attractive economic stories, supported by a growing
population, rapidly expanding cities, rising
smartphone ownership and a young workforce.

This created the expectation of a steadily expanding
consumer market that would gradually move from
basic needs towards better products, improved
services and higher levels of discretionary spending. 

That assumption is being tested in ways that are
reshaping the market. The Kenyan consumer has not
disappeared, but the way they spend has changed.

Households are becoming more deliberate about
what they buy, more willing to compare prices, more
comfortable switching brands when necessary and
increasingly prepared to trade convenience for
affordability when budgets become tight.

However, they have not abandoned aspiration, and
this combination of caution and ambition is forcing
businesses to rethink one of the oldest assumptions
in retail and consumer markets that economic
growth automatically produces consumers who
simply buy more of everything.

More Calculating Consumer

The pressure begins at the household budget, where
rising costs of food, housing, transport, education,
healthcare and other essentials are consuming a
larger share of income. And this leaves less room for
discretionary spending, making it harder for
households to protect non-essential purchases.

As a result, consumers are increasingly making
choices that may appear inconsistent when viewed in
isolation but are entirely rational when the full
structure of household spending is considered.

A household may continue paying for internet access
because it is essential for work, education and
communication, while cutting back on restaurant
meals. A young professional may delay replacing a
smartphone while still prioritising spending on
occasional experiences that feel meaningful.

This is therefore not simply a decline in consumption,
but rather a reorganisation of consumption patterns
across categories and priorities.

Affordability As A Business Model

One of the clearest responses to this shift has been
the rapid growth of smaller, cheaper and more
flexible purchasing options across multiple sectors,
as businesses attempt to align their offerings with
households’ reduced purchasing power.

If a customer cannot spend Sh1,000 at once, a
business may have a better chance of completing a
sale by offering entry points at Sh100 or Sh300, even
if this requires rethinking packaging, pricing
structures and distribution models.

This trend is visible across food and household
goods, transport, entertainment and even financial
services, where companies are increasingly designing
products that allow consumers to buy without
committing large sums upfront.
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This strategy is not simply about making products
cheaper in absolute terms, but rather about lowering
the psychological and financial barrier to purchase in
a way that keeps consumers drawn to the category.

But this creates a difficult balancing act for
businesses because smaller packages can increase
packaging and distribution costs, lower prices can
compress already-thin margins, and frequent
promotions can train consumers to delay purchases
until discounts are available.

Companies that succeed in this need to develop an
understanding of the economics of affordability,
rather than treating it as a simple pricing decision.

Price-Sensitive But Aspirational 

One of the most important characteristics of the
current consumer market is that affordability
pressures have not eliminated aspiration, even
though they have reshaped how that aspiration is
expressed in everyday spending decisions.

Kenyans continue to want better phones, homes,
food, holidays, healthcare and experiences, but what
has changed is the willingness to pay for these
improvements without first evaluating whether they
offer sufficient value relative to competing needs.

This has created a consumer who is simultaneously
aspirational and cautious, often holding both
tendencies when making purchasing decisions.

A customer may want to eat at a fashionable
restaurant but will still compare prices across several
options before making a booking, or may want a new
smartphone but will seriously consider refurbished or
older models if the price difference is significant.

They may want to travel but will actively search for
deals, affordable accommodation and flexible
payment options before committing. 

The implication for businesses is therefore significant,
as brand prestige alone is becoming less powerful
when the price difference cannot be easily justified by
clear, visible value.

As a result, companies must increasingly explain why
their product is worth paying more for, rather than
assuming that recognition or reputation will
automatically drive demand. 

This shift makes quality, reliability, convenience and
customer experience far more important, since
businesses can no longer rely on brand strength alone
to sustain premium pricing in a market that is
becoming more analytical and comparison-driven.

Role of Digital Tools

The adoption of smartphones has changed the
balance of power between businesses and consumers
by reducing the cost and effort required to compare
prices, evaluate alternatives and make informed
purchasing decisions.

A customer no longer needs to physically visit
multiple shops to understand price differences,
because they can now search online, consult social
media, ask WhatsApp groups, read reviews or
compare multiple sellers within minutes before
making a decision.

This has significantly reduced the information
advantage that businesses traditionally enjoyed, while
also increasing the speed at which consumer
sentiment can shift across the market.

BUSINESS
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It has made reputation far more fragile, since a poor
customer experience can spread quickly through
social networks. A good deal can be amplified
almost instantly across digital communities, creating
both opportunities and risks for businesses.

Small businesses can now compete more effectively
with established brands by using digital platforms to
reach customers. At the same time, large companies
can lose market share quickly if they fail to adapt
their online presence to changing expectations
around transparency, pricing and responsiveness.

The result is a market in which convenience and
information increasingly move together, as
consumers expect to know what something costs,
where it is available, whether it works and what
other customers think about it. Businesses that
don't make this information easily accessible create
unnecessary friction with customers who are
unwilling to do extra work to make a purchase.

Informal Economy Adapting

The pressure on household incomes is also
reinforcing the importance of informal commerce,
which continues to play a central role in how many
Kenyans access goods and services.

For consumers, informal businesses often provide a
level of flexibility that formal companies struggle to
match, since a small trader can sell in smaller
quantities, negotiate prices, deliver locally, extend
informal credit or adjust faster to changing needs.

This gives informal businesses a competitive
advantage, particularly in localities where
convenience, familiarity and responsiveness matter
as much as price.

Formal businesses face constraints that make it hard
to compete purely on price, since their costs include
rent, regulation, taxes, compliance requirements,
employee obligations and other overheads. As a
result, formal businesses must increasingly compete
on reliability, quality, scale, convenience and trust.

Therefore, the future of Kenyan retail is unlikely to be
defined by a simple battle between formal and
informal commerce, as the two are borrowing from
each other in ways that blur traditional boundaries.

Formal businesses are becoming more flexible in
their offerings and pricing, while informal businesses
are becoming more digitally connected and
sophisticated in how they reach and serve
customers.

Payment Flexibility: A New Norm

The consumer market is also being reshaped by how
Kenyans pay for goods and services, particularly
through the expansion of mobile money and the
growing use of instalments, subscriptions, digital
credit and other forms of flexible payment.

However, this introduces an important caution as a
consumer who can comfortably afford monthly
payments may not necessarily be able to afford the
total cost of the product or service being financed.
The expansion of flexible payment models therefore
creates a delicate balance between improving
access and encouraging overextension.

For businesses, this means that while financing
options can increase sales and broaden customer
reach, they must also be carefully managed to avoid
contributing to unsustainable levels of consumer
debt that could eventually reduce overall demand.

BUSINESS
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The Experience Economy Surviving

Despite broader financial pressures, there is a
seemingly contradictory trend in which spending on
experiences has remained relatively resilient,
particularly among younger urban consumers who
continue to prioritise activities that offer social,
emotional or lifestyle value.

Restaurants, running clubs, concerts, domestic
travel, short-stay accommodation, wellness activities
and similar leisure-oriented businesses are therefore
competing for a share of increasingly selective
discretionary income.

In many cases, consumers are not necessarily
spending more overall, but are instead allocating a
larger proportion of limited discretionary funds
towards experiences that feel meaningful,
memorable or shareable.

This creates an important distinction for businesses,
because consumers are not always looking for the
cheapest option available, but are instead looking
for the strongest justification for spending within
their available budget.

A weekend experience that feels unique, social or
emotionally rewarding may therefore survive a
household budget squeeze more easily than a
generic product that can be purchased anywhere
without a clear sense of added value.

This is why experience, community and identity have
become increasingly important commercial assets in
a market where emotional justification is often as
important as financial affordability.

Make Money Feel Spent

The Kenyan consumer is not necessarily becoming
poorer in every dimension, but is instead becoming
more discerning, more selective and more
intentional in how money is spent across
competing needs and priorities.

This distinction is important because it suggests
that the businesses most likely to thrive in the
coming years will not simply be those offering the
lowest prices, but those that understand the trade-
offs households are making and design their
products and services accordingly.

The winning proposition may take many forms,
including smaller packages, flexible payment plans,
improved customer experience, more convenient
locations, reliable digital services or products that
last longer and deliver more consistent value over
time. In each case, however, the underlying
expectation remains the same, which is that your
money will feel well spent.

This may ultimately become the defining principle
of Kenya's consumer economy as the country
moves towards 2027, where success will depend
less on persuading people to spend more, and
more on convincing them that spending with a
particular business is worth it.

The businesses that understand the new consumer
will therefore not ask how to extract more
spending from households, but will instead ask a
more fundamental question: How do we make
consumers believe that spending with us is worth
it?

BUSINESS
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Indicator What the data says

Median age at first marriage —
women 21.0 years

Median age at first marriage —
men 25.8 years

Women married by 18, 1993 42%

Women married by 18, 2022 25%

New jobs created in 2024 822,100

New jobs created informally 716,800

Urban households that own
their homes 22.80%

Urban households paying
rent/lease 72.30%

Urban 1–2 person households 43.70%

Kenya fertility rate, 1989 6.7

Kenya fertility rate, 2022 3.4

Urban fertility rate 2.8

Young Kenyans are delaying adulthood
For generations, the Kenyan pathway into adulthood
followed a relatively familiar sequence. Education
was followed by employment, employment by
marriage, marriage by children, then acquisition of a
home, a car, and enough financial stability to support
a family and contribute to the wider community.

The sequence was never as neat as nostalgia
suggests, but it provided a recognisable definition of
progress, and that pathway is changing. 

Young Kenyans are not necessarily rejecting
adulthood, but the economic and social milestones
that defined it are arriving later, becoming harder to
achieve and increasingly being pursued in a different
order.

The latest economic figures help explain why.
Kenya's economy created 822,100 new jobs in 2025,
according to the 2026 Economic Survey, taking
recorded employment excluding small-scale
agriculture to 21.6 million. 

Yet 716,800 of those new jobs were in the informal
sector, meaning 87.2 per cent of new employment
came from informal work. This is not an economy
without work. It is an economy in which work does
not always provide the security on which people
build the next stage of their lives.

The Old Sequence Is Breaking Down

The first disruption comes where education meets
employment, where a degree no longer guarantees a
smooth transition into a stable career.  

Young Kenyans can spend years in school,
accumulate qualifications and still move through
internships, short-term contracts, freelance work,
casual employment and entrepreneurship before
finding something resembling economic stability.

The modern economy is growing, but it remains
dramatically smaller than the informal economy in
terms of employment. 

A person earning from several small contracts may
be economically active while remaining unable to
plan confidently for a mortgage, marriage or
children. 

A young professional working on short-term
contracts may earn a reasonable income in one
month while having no certainty about the next. The
result is a generation that may be working without
feeling established.

Salary Rising, But So Are Pressures

Even for those who secure formal employment, the
numbers offer a more complicated picture than the
headline wage figures suggest. 

Average annual earnings per employee in the
modern sector increased from Sh933,100 in 2024 to
Sh988,200 in 2025, according to the 2026
Economic Survey. 

This improvement needs to be understood against
the cost of maintaining a household. 

Overall inflation eased to 4.1 per cent in 2025, but
food and non-alcoholic beverages inflation
accelerated to 7.2 per cent. For households, food is
not an optional expense that can easily be
postponed when money gets tight.

This helps explain why a young professional can
earn more in nominal terms and still feel that
adulthood remains financially distant. 

The question is no longer simply, how much do I
earn? but what remains after the necessities have
taken their share?

LIFE & CULTURE
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Meanwhile, 72.3 per cent of urban households were
paying rent or leasing their homes.

The contrast partly reflects the importance of land
and inherited housing in rural Kenya, but it also
exposes a difficult reality for young adults. The
places where professional opportunities are
concentrated are precisely the places where owning
a home is most difficult.

Yet the aspiration has not necessarily disappeared,
with 55.5 per cent of the tenants surveyed saying
they preferred to build a home, suggesting that the
dream of ownership remains alive even when the
route towards it has become less accessible. For a
generation facing high property prices, construction
costs and difficult access to affordable financing,
the house is no longer necessarily the first milestone
of adulthood.

Marriage Is Arriving Later 

The 2022 Kenya Demographic and Health Survey
found that the median age at first marriage was 21.0
years for women aged 25–49 and 25.8 years for men
aged 30–49. Among women, the proportion married
before 18 had fallen from 42 per cent in 1993 to 25
per cent in 2022.

Urbanisation makes the difference more visible. The
median age at first marriage among urban women
was 22.4 years, compared with 20.1 years in rural
areas.

The reasons are not purely economic. Education,
changing expectations, greater economic
independence among women, urbanisation and
changing attitudes towards relationships all play a
role.

Moving Out Now A Financial Calculation

For earlier generations, leaving home was an
important declaration of independence. Today, it is a
calculation, and rent is only one part of the equation.
There is electricity, water, internet, transport, food,
furniture, security and general maintenance.

For a young professional in a Kenyan urban centre,
moving out can involve choosing between
independence and financial breathing room. Living
with parents may once have carried a stigma
associated with failure to launch, but it can now be a
rational financial strategy.

A young person who remains at home for several
years while saving, investing, building a business or
paying down debt may ultimately be in a stronger
position than someone who moves out early.

This is changing the meaning of independence.
It is becoming less about having a separate address
and more about having enough financial control to
make meaningful choices.

The House has moved further

For decades, owning a home represented one of the
clearest signs of Kenyan prosperity. The family house
was an asset, a source of security and something that
could be passed to the next generation. 

For many young Kenyans, however, home ownership
has moved further into the future.

The most recent national housing survey, covering
2023/24, found that 61.3 per cent of Kenyan
households were homeowners, but the figure fell to
just 22.8 per cent in urban areas. 
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A young Kenyan may have a formal job while
simultaneously selling products online, consulting on
weekends, creating digital content, investing,
running a small farm or offering professional
services.

The side hustle is often presented as evidence of
Kenya's entrepreneurial spirit, and there is plenty of
truth in that description, but there is another
interpretation.

Multiple income streams can be a response to
insecurity as much as an expression of ambition.
With informal employment reaching 18.1 million
people in 2025, the side hustle is part of a much
broader labour-market reality in which millions of
Kenyans piece together livelihoods outside
conventional salaried employment.

For a young adult, this can mean that earning
money is not the same as building economic
security.

The second income may not be financing a dream
holiday or luxury purchase. It may be paying rent,
helping parents, covering school fees, building an
emergency fund or simply making sure that a bad
month does not become a crisis.

Family Responsibilities Have Not Waited

There is an important contradiction in this story.
Young Kenyans may be delaying some traditional
markers of adulthood while taking on
responsibilities that previous generations associated
with adulthood much earlier.

Someone who has not married may still be
supporting parents, and a person who does not own
a home may be paying school fees for siblings.

Young adults are more likely to think about whether
they can afford housing, whether their employment is
stable and whether they can support a household
before committing to marriage.
The question is no longer simply whether two people
are ready to marry, but whether they are ready to
build a household.

Children Being Planned Differently

Kenya's fertility rate has fallen dramatically, from 6.7
children per woman in 1989 to 3.4 in 2022, according
to the KDHS. Urban fertility was lower still, at 2.8
children per woman compared with 3.9 in rural areas.
Among women with more than secondary education,
fertility was also 2.8 children.

The numbers do not prove that every young Kenyan is
consciously calculating the cost of parenthood. They
do, however, show that the size of the Kenyan family
has changed substantially over a generation. The
modern family is becoming smaller, particularly in
urban and more educated populations.

The reasons include education and changing
aspirations, but the economics of raising children are
difficult to ignore. Parents increasingly have to think
about childcare, healthcare, education, housing,
transport, technology and the broader quality of life
they can provide.

For some, this means having children later, while for
others, it means having fewer children or spacing
births further apart. Parenthood is becoming less of
an automatic next step and more of a decision that
requires planning.

The changing employment landscape has also created
a new definition of economic independence.
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The important distinction is between choice and
constraint. If someone postpones marriage because
they genuinely prefer to wait, that is a cultural
change. If they postpone it because they lack a
reliable income, that is an economic problem.

If someone chooses entrepreneurship because they
value independence, that is one thing. If they are
pushed into unstable informal work because formal
employment is unavailable, that is another.

The young Kenyan is not necessarily abandoning the
traditional milestones of adulthood. The evidence
suggests something more complicated.

Employment is growing, but most new jobs remain
informal. Earnings are rising, but household
expenses remain significant. Marriage is happening
later. Families are becoming smaller. Urban home
ownership remains below the national average.

The old adulthood was built around a relatively
straightforward proposition: get an education, get a
job, establish a home, marry and raise a family.

The new adulthood is being built around a much less
predictable sequence: find work, create income,
remain flexible, manage obligations, build savings
and eventually decide which of the old milestones
remain affordable or desirable.

That can produce a more financially cautious
population, more entrepreneurial households and
more flexible definitions of family and success.
But there is a danger in simply celebrating
adaptability.

A professional living with their parents may contribute
significantly to household expenses. This means
Kenyan adulthood is not simply being postponed but
being rearranged.

The transition from childhood to adulthood is
becoming less linear because financial responsibility
does not necessarily wait for financial independence.
This creates a peculiar situation in which young
people can be expected to support others before
they have accumulated enough resources to secure
their own futures.

New Adulthood Is More Flexible And Uncertain

Social media has added another layer to the
transition. Young Kenyans are constantly exposed to
images of people buying homes, travelling, getting
married, raising children, starting businesses and
displaying lifestyles that appear financially secure.

The comparison can make ordinary progress feel
inadequate, though the image rarely reveals the debt,
family support, multiple incomes or years of sacrifice
behind the lifestyle. This creates a generation
negotiating between aspiration and realism.

Some are responding by working harder and
diversifying their income. Others are migrating in
search of better opportunities. Some are lowering
their expectations around home ownership or
marriage. 

Others are rejecting traditional milestones altogether
and defining success through professional fulfilment,
mobility, experiences or financial independence.
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What a Qatar handshake can't fix
in Kenyan athletics

On August 13, Foreign Affairs Principal Secretary
Korir Sing'Oei announced that Kenya was
"intentionally forging partnerships critical to the
success" of AFCON 2027, naming Qatar as a new
sports-medicine collaborator. 

The announcement followed political consultations
between the two governments that also touched
tourism, education, labour and food security. 

It arrived dressed as an infrastructure story: a
companion to the Raila Odinga Talanta Stadium
build and the road and rail network racing to be
ready before the tournament kicks off in June 2027.

Sing'Oei did not disclose how the arrangement
would align with the Confederation of African
Football's own medical division, which already runs
pre-competition cardiac screening, injury monitoring
and doping-control programmes at its tournaments. 

A diplomatic photo opportunity and a binding
technical-cooperation agreement are not the same
instrument, and only one of them survives a change
of minister. The government's framing leans on a
real institutional win, just not the one under
discussion. 

In March, the Anti-Doping Agency of Kenya was
formally removed from the World Anti-Doping
Agency's compliance watchlist, a status it had
carried since a May 2024 audit found it non-
compliant with WADA's International Standard for
Code Compliance.

Sports Cabinet Secretary Salim Mvurya called the
removal proof that "Kenya remains firmly
committed to clean sport, institutional
accountability, and international cooperation."

ADAK's board chairman credited sustained reform
work with sports journalists as part of the effort.
That is a genuine administrative achievement, and a
narrow one. 

WADA's compliance watchlist assesses whether a
national anti-doping organisation is adhering to the
rulebook, testing procedures, results management,
and governance. It says nothing about how many of
a country's athletes are doping.

That separate measure is the Athletics Integrity
Unit's own risk classification, and on it Kenya has sat
in Category A, the highest-risk tier alongside a
handful of other nations, for close to a decade.

Category A status requires Kenyan athletes to
undergo at least three tests in the ten months
before a major competition to remain eligible.

Nothing in the Qatar announcement, or in the ADAK
compliance closure, changes that classification.

Caseload Is Not Shrinking

The caseload backs up the distinction. Kenya's
marathon world-record holder, Ruth Chepng'etich,
was banned for three years in October 2025 after
admitting to using a masking diuretic. 

SPORTS
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Five months later, 2021 New York Marathon
champion Albert Korir received a five-year ban for
EPO use, running until January 2031.

More than 140 Kenyan runners, mostly in long-
distance events, have been sanctioned since the
doping scandals that first put the country on
WADA's radar around the 2016 Rio Olympics.

Kenyan reporting on suspension volumes shows
the pattern accelerating rather than easing: AIU-
issued bans for Kenyan athletes rose from 28 in
2022 to 39 in 2024, while ADAK's own domestic
suspensions climbed from 72 in 2024 to 76 in
2025.

The athletes being caught include Olympic-calibre
runners with global sponsorship contracts, not only
lower-tier competitors chasing appearance fees. 

That is the uncomfortable fact a diplomatic sports-
medicine partnership, however well-intentioned,
does not touch.

The pressure driving doping in Kenyan distance
running is structural: poverty, thin institutional
oversight at the grassroots, and a testing regime
still catching up with the number of elite athletes it
needs to monitor.

The government has previously put a figure on what
fixing that structure would cost: a $25 million, five-
year commitment to anti-doping systems,
announced when Kenya was pleading with World
Athletics for more time to avoid a blanket ban. 

The Anti-Doping (Amendment) Bill, 2026 expands
the national anti-doping framework to gyms, fitness
centres, and all sports organisations while
reinforcing ADAK.

Both threads point to the same conclusion: the
instruments that would actually move Kenya's
doping numbers are budgetary and legislative, not
diplomatic.

AFCON 2027 gives Kenya real incentive to look
institutionally credible on short notice, and a sports-
medicine relationship with Qatar may well produce
useful clinical capacity for the tournament itself. 

But conflating that with progress on the doping
crisis, as the timing and language of this week's
announcement invites observers to do, mistakes the
software for the operating system. 

Kenya cleared one compliance audit. It has not
moved off the risk list that actually measures the
problem the country is known for.

SPORTS
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The launch of the Beyond Vision 2030
national conversation at the KICC on
August 12, 2026.
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